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Resource Management

determine and provide the resources
necessary to attain the quality goals and
objectives
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Measurement, Analysis, and

Improvement

utilize the analysis of data and information to
make effective decisions
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Pre-examination processes
Examination processes

Post-examination processes
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transform inputs into outputs in an
effective, efficient, and standardized
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Satisfaction or
Dissatisfaction
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Management Responsibility
establish a unity of purpose and direction of the organization
through leadership
determine the needs and expectations of customers and
interested parties
establish the quality policy and quality objectives of the
organization
ensure the implementation of the quality policy
define the core and support processes and their interactions
to determine what documentation is required to manage
those processes
provide direction to continually improve the QMS
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